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Responsible Innovation practice  

➢ To better understand why you are doing 
what you are doing

➢ To avoid problems before they happen

➢ To get the most value out of your time, 
research and/or innovation

https://rai.ac.uk/toolkits/rri-toolkit/

https://rai.ac.uk/toolkits/rri-toolkit/


Aim:

To investigate how Responsible Innovation (RI) could be better 
embedded within the innovation pipeline to improve the 
development, deployment, use and governance of AI systems.

Embedding RI in the business sector



Embedding RI in business: work with Kainos

➢ To identify opportunities and challenges of incorporating RI into the commercial 
sector 

➢ To support the development of an agile and sustained RI culture within Kainos

Methodology: 

• Kainos’ Delivery Managers (8) used RI Prompts 
and Practice Cards within their ongoing projects 
(teams and clients)

• Weekly report –research survey (anonymous)

8 weeks



Portillo et al., 2023

RI Prompts and Practice Cards (RI Cards)

Total 34 cards

Prompts

Actions 

Practice



Findings

• Team set-up

• Priorities

“cards helped us provide a 
framework for a sensitive 

discussion and to be 
brave”

➢ Safe space 

➢ Context is vital:



Findings

➢ reassurance 

➢ Provided a structured framework

Realisation that their own 
processes are well aligned to this 
exercise mainly based on

"the card helped to shape 
the conversation and keep it 

structured"

“it is nice to be able to link the things 
we are doing with elements of 

responsible innovation”



Findings

➢ Increased focus of discussion

“the questions helping to direct 
the conversation to achieve an 
outcome quicker than usual”

“decisions were made on next 
steps for each of the items so 

we will progress them”



Findings

➢ Required ringfenced time

“We were time bound ... 
discussion could have 

gone longer”



“we agreed to help each other 
notice and hold each other 

accountable to innovate in the 
right way”

➢ Provided a way to check own biases

Findings



Findings

➢ Brings the team together 

“[they] … felt it was a 
very wholesome 

activity that they would 
like to do more of”

“Sharing these as a group helped us foster 
a sense of closeness, understanding 

where each other is coming from”



Findings

➢ Supported broader considerations

• Sustainability

• Shaping the Future 
 (e.g., Open sourcing)

“Discussed ways we can continue 
to share the work we are doing with 

a wider audience”



Summary: Kainos RI practice supported by RI Cards

➢Actionable tool:

Provided structure and time efficiency (quicker outputs)

Helped reflection, decision making & creating a RI action plan

➢Helped teams: personally and professionally; empowered teams

➢Values led:

Helped delivery teams to innovate in the “right way” 

Supported boarder considerations: e.g., Sustainability and Open source 



➢ Toolkit: co-creating with Kainos a way to embed these findings 

into their Delivery Toolkit  (development and delivery lifecycles)

Next…

➢ Engagement with AI industry networks: to explore awareness of, training in and 
application of RI by UK organisations involved in development and provision of AI 
products & services (e.g., BridgeAI, Matrix NI Industry Panel, Creative networks) 
=>res. survey 

➢ Exploring current RI training practices within UKRI AI CDTs (benefits vs. challenges) 
=> res. survey 

Ongoing…



Thank you! EP/Y009800/1



THANK YOU!
Follow us on X and LinkedIn

@responsibleaiuk | #ResponsibleAI

rai.ac.uk
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